
LEADER’S GUIDE TO 

MEDICAL SEPARATIONS
UNDERSTANDING INTEGRATED DISABILITY EVALUATION SYSTEM (IDES) 

TRANSITIONS

ACS Soldier & Family Assistance Center (SFAC) 



IDES- INTEGRATED DISABILITY 

EVALUATION SYSTEM

 Integrated Disability Evaluation System (IDES)
 Integrates components of both the DoD and VA disability systems

 One comprehensive physical examination and single rating source

 Expedites determination and receipt of benefits for conditions which do not 

meet retention standards and any others that are service-related

 SM WILL HAVE A DOD (ARMY) RATING & A VA RATING %
 30% OR MORE DOD rating = Medical Retired  (eligible benefits such as Tricare)

 LESS THAN 30% DOD rating= Medical Separation (severance for your service) 

 DOD rating focuses on the claim(s) hindering SM from continuing their service
 i.e. TBI 

 VA rating includes all claims such as TBI and back, knee, ankles injuries, or 

illnesses that are a result of service, etc. 



IDES TIMELINE & TIPS
 SM IN IDES (MEDBOARD)

 *Length is case by case basis*

 THE SM and Chain of Command should consider separation within 4-6 months on average

 Discuss potential leave options (#days CoC will consider approving) 

 PTDY (command approval- for SMs moving or looking for employment) in combination with 30 terminal leave maximum

 10 days: 0-3 approval

 20 days: 0-3 approval 

 PDA/4ID CG LEAVE POLICY/ Orders will be cut to 56 days from the date the SM hits the notification roster. 

 4ID & non 4ID soldiers are limited to only 30 days of leave regardless of AD/NG/RS, installation, rank, unit, or years of service. 

 Exception to Policy (ETP)- 4187 & counseling is required to use more than 30 days of leave. Must be signed by 0-6 and submitted to G-1 for processing.

 No Later Than Date (NLT) Exception

  SM must provide Transitions with a completed DA 4187 NLT Exception Packet signed by 0-6

 Requesting NLT Date, if approved will move the NLT Date to the right (must be done prior to submitting request for ETP to 4ID CG Leave Policy, if applicable

 This is done usually in cases in which the SM has already sold their max amount of leave in their career (60 days) or when the SM wished to utilize their leave as opposed to selling it. 

 Awards, NCOERs, OERs 

 Recommend having a working copy initiated at the beginning of IDES process - after SM has received their Narrative Summary (NARSUM)



SM Receives Rating- What’s Next?

 1.  SM SIGNS DA FORM 199 -Physical Evaluation Board Proceedings

 Typically, the SM will appear on the Notification Roster (AKA TRANSPROC Roster) in 5-7 business 

days (case by case basis) from signing their 199.

 2.  SFAC Staff contacts SM once they have hit the Notification Roster to inform them, they 

should be receiving their orders from MPD within 7 business days. 

 SFAC can assist SM with selecting clearing dates.

 SM should begin clearing the installation within 7-10 business days from appearing on the 

Notification Roster. 



SM Receives Rating- What’s Next?  

(continued)

 3. MPD Staff cuts SM orders within 7 business days

 SM needs to request approval of Transition Leave thru IPSS-A once orders are received.

 4.  SM completes Final Out

 Final Out = LAST DAY IN UNIFORM AT FT. CARSON

 SM is on leave until their separation date (official day out of the Army once leave has ended, 

if leave is granted)

 A SM should clear the installation during their clearing window not while they are on 

leave. *Although, they could clear and final out while on leave, if they must*



KEYS TO SUCCESS

 Soldiers should complete all possible transition requirements after they have accepted their 
Narrative Summary (NARSUM). Typically, Soldiers know several months (2-3 months) prior to 
receiving their ratings that they will be separating/ retiring under IDES

 Request CIF early turn-in memo from Commander ( CIF can take up to 8 weeks for appointments 
depending on the time of year on Fort Carson)

 Initiate Transition Assistance Program (TAP) 

 COMMAND SUPPORT IS CRITICAL- Soldiers and units should already have discussed Transitional 
leave and Admin leave (PTDY-TSAA & ISAA). Awards/Evaluation Reports (OER/ NCOER) should be 
ready for submission according to IDES timeline

 If an extension is required (NLT Date or CG Leave Policy), submit it immediately 

 Soldiers is typically given 10 business days for NLT Date ETP & 7 business days for ETP for CG Policy 
from the Notification Date to provide necessary paperwork to MPD/Transitions. The NLT 90-day 
separation date can be extended by US Army Physical Disability Agency (USAPDA) to enable all 
leave to be taken and when other extenuating circumstances exist.

 IDES Soldiers are expected to final out within 26 days of hitting the TRANSPOC Notification Roster 
and separate from the Army within 56 days of the Notification Date

 90 days from the Notification Roster is the No Later Than (NLT) Date.

 Some Soldiers may not have 90 days, due to an ETS date that is earlier than 90 days.



CG POLICY # 5

• All SM are limited to 30 days of 
leave (includes Admin Leave)



CG EXCEPTION TO 

POLICY (ETP)

Request for “Exception to CG Policy” as to:

1. Utilize and not sell leave (significant 
financial loss if sold)

2. Not lose leave due to having sold the max 
60 days in career

3. Other justification in which SM is requesting 
ETP

Requires DA FORM 4187:

1. O-6 Approval

2. Soldier’s Command SUBMITS TO G-1

3. CG Approval 

4. MPD is notified and a request for amended 
orders is made



NO LATER THAN DATE (NLT) 

ETP

SM requests “No Later Than” date to be 

extended:

1. To take most or all accrued leave

2. Cannot sell leave due to having sold 

max (60) in career 

3. Other justification by SM

Requires:

1. DA FORM 4187 approved by 0-6

2. DA FORM 31 signed

3. End of month LES with accurate leave 

(CR balance not ETS balance)

4. Copy of SM Counseling 

*SM has 10 business days from Notification 

Date to provide ETP packet to Transitions



QUESTIONS & APPEALS 

• The Soldier will be assigned a Physical Evaluation Board 
Liaison Officer (PEBLO). The PEBLO will assist the SM 
throughout the process. PEBLOs are the connecting piece 
between the SM, family, chain of command, the VA, and 
Physical Evaluation Board (PEB). 

• Commanders are encouraged to contact the SM’s 

designated PEBLO for questions or concerns during the 

IDES process.

• The Soldier may also seek the assistance of the 
Ombudsman Team. 

• SFAC staff provide guidance to Soldiers as they separate 
from the service by connecting them with resources, 
educating them about the IDES process, creating their 
leave calculation, and requesting their orders.

SFAC 

1517 Ellis Street, BLDG 1201 (ACS Center)

Fort Carson, Co 80913 

(719) 526-5807
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