
 How often do you want to speak with your CFRR? SFRG Advisor? Key Volunteers?
 How will you handle problems?  For what situations should you be immediately informed?
 Who will be responsible for the roster?
 How often will you hold meetings?  Who will plan them?
 Brainstorm some topics for the next few months
 Do you want to include social activities?
 How can you involve single Soldiers, married w/o kids, married w/kids, extended Family

members?
 What volunteers do you need to recruit?
 Will you hold regular volunteer meetings?
 Who will remind them to log volunteer hours in VMIS?
 Who will handle email?  Forwarding?  Responding to questions?
 Will you have a company Facebook page?  Who will submit posts, monitor, & answer

questions?
 Will you use vSFRG?  Who will be responsible for updating it?
 Will you have a company SFRG informal fund?
 Do you have an SFRG Fund SOP written?  Appointment orders for informal fund custodians?
 What kinds of activities will you want to fundraise for?
 What type of fundraisers will you hold?

TO DISCUSS WITH CFRR & PRIMARY VOLUNTEERS


